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Model Smoking and Vaping Policy for 

Canadian School Districts 

1.0 Abstract 
1.1 Why a Model Smoke-Free Policy? 

Implementation of smoke-free policy is an effective way to support school-based health and wellness 

while mitigating organizational risk including litigation, fires and reputational damage. A smoking policy 

that is clear and concise provides sound direction to school patrons including students, staff and visitors 

alike while defining expectations, compliance, and enforcement protocols.    

1.2 Factors to Consider when Developing a Smoke-Free Policy 
1.2.1 Health and Health Behaviours  

 impact of secondhand and thirdhand smoke on health and wellness 

 impact of visual cues/impressions of smoking/vaping on the modeling and normalization of 

smoking, particularly among youth 

 smoking cessation support, especially to support vulnerable/at-risk populations 

1.2.2 Risk-Management 

 organizational responsibility to provide a safe and healthy environment  

 district reputation and public perceptions 

 fire prevention and related injury 

1.2.3 Ethical Considerations 

 the promotion of smoking/vaping products 

 direct or indirect investments in smoking/vaping companies, including union pension plans 

and/or district investments  

 tobacco and/or vaping sponsorship or attendance at events hosted on district premises 

1.2.4 Supportive Considerations 

 honouring Indigenous cultures with provisions for ceremonial tobacco use  

 policy education 

 compliance and enforcement strategy 

1.3 Implementation of the Policy 

The successful launch of any new policy depends largely upon how it is implemented. According to best-

practice, smoke-free policies need to be well communicated to school patrons before implementation. It 

is also best-practice to provide notice of the policy well in advance of its implementation (i.e., at least 



several months).  During this phase, the school district needs to relay the elements of the policy and 

discuss implications with the greater school community. This communication will help to ensure that the 

school community is aware of policy expectations and compliance standards before the full 

implementation of enforcement measures.  Warnings rather than penalties should be issued for non-

compliant behavior during the preliminary stages of the implementation plan. Over time, enforcement 

officials should transition to the full and consistent enforcement of the policy. Penalties and remedial 

measures should reflect the nature of the offense and the status of the offender. Individual 

circumstances and complications should be taken into account as required when enforcing the policy.  

Accordingly, professional counselling, programming, and access to medically-approved stop-smoking 

treatment should be offered to staff and students when possible.   

All contractual agreements between the district and 3rd parties should clearly state that all district 

premises and property, including district owned or leased vehicles, are to be smoke-free at all times.   

Ongoing efforts should be made to ensure that new staff and community members are informed about 

the policy. Strategically placed smoke-free signs that are clear and highly visible are also required.   

To increase policy impact and support, staff who smoke should be offered health insurance coverage for 

medically approved smoking cessation therapy including nicotine replacement. Smoking cessation 

counselling services should also be made available for staff. Local public health professionals can 

support school employees and families by providing information on where to access cessation supports. 

This information should be incorporated into the ‘Supports’ section of the Policy.  

2.0 Policy Outline 
2.1 Statement  

a) [Insert name of School District] is committed to offering a healthy and safe school environment, 

free of secondhand and thirdhand smoke, to support the personal, professional, and academic 

growth of staff and students.   

b) [Insert name of School District] is committed to injury and disease prevention by offering and 

maintaining a safe and healthy school environment. 

c)  [Insert name of School District] strives to reduce organizational and personal risk by providing a 

healthy, hazard-free environment, through the application of relevant legislation and the 

advancement of organizational bylaws, regulations, programs, and/or procedures. 

d) [Insert name of School District] recognizes the legitimacy of sound scientific research regarding 

the health impacts of tobacco use, nicotine addiction and secondhand and third-hand smoke 

exposure. Tobacco use is the number one cause of preventable disability, illness, and premature 

death in Canada. It is associated with increased risk for cardiovascular disease, respiratory 

disease, and cancer. Non-smokers exposed to second and third-hand smoke have an increased 

risk of asthma, allergic reactions, bronchitis, cancer, chronic pulmonary, and cardiovascular 

disease. 

e) [Insert name of School District] is committed to providing inclusive spaces that honour the 

traditional practices of Indigenous Peoples including the use of ceremonial tobacco. 



f) [Insert name of School District] understands that nicotine is highly addictive. [Insert name of 

School District] is committed to providing gender-based, culturally-sensitive, and effective 

prevention-based programming or initiatives; cessation supports to students and staff including 

counseling and treatment with medically-approved medications such as Nicotine Replacement 

Therapy for staff and information for families to secure available stop-smoking assistance for 

students as requested. 

g) [Insert name of School District] understands the importance of preventing tobacco and vaping 

companies from targeting youth and promoting their products on school property; and to 

ensure that district investments including pension funds are free of any holdings of tobacco 

and/or vaping corporations and their subsidiaries. 

2.2 Purpose 

The focus of this policy is to uphold [Insert name of School District]’s commitment to the health and 
well-being of the entire school community by: 
 

 Offering a clear and concise outline of policy expectations for students, staff, contractors and 
patrons; 

 Highlighting the roles and responsibilities required to support awareness, compliance, and 
enforcement of the policy. 

2.3 Definitions 

Commercial Tobacco Products: Any substance containing tobacco leaf that is intended for commercial 

sale. This includes but is not limited to cigarettes, cigarillos, cigars, pipes, hookah/waterpipes, shisha, 

snuff, chew, dip, bidis, blunts, clove cigarettes, or any other product or substance containing tobacco. 

Electronic Smoking Device: Any product that contains and/or delivers nicotine or other substance for 

human consumption in vapour or aerosol form. This includes devices that are self-constructed or 

manufactured, distributed, marketed, or sold as an e-cigarette, e-hookah, vape pen/mod/pod or other 

such device. 

Hookah: Waterpipe or other associated product or device which is used to produce fumes, smoke, 

and/or vapour by burning materials such as but not limited to tobacco, shisha, or other substances. 

Smokeless Tobacco: Any commercial tobacco product that is ingested or masticated for consumption. 

Products include but are not limited to chewing tobacco, snus or snuff.  

[Insert name of School District] Property: Any school building, property, public space, or vehicle that is 

owned and controlled, rented or leased by the [insert name of the school district]. 

Vehicle: Any mode of transportation used to move people or goods such as but not limited to cars, golf 

carts, trucks, and buses.  



2.4 Application 

The [Insert name of School District] has designated fixed areas for the day-to-day use of sacred medicine 

(ceremonial tobacco). Requests to use sacred tobacco, in non-designated areas, for spiritual use or other 

events, can be made in writing to [name appropriate administrative staff], as defined under the 

“Procedures for Burning Sacred Tobacco” section of this Policy. 

Persons older than 18 years of age are expected to respect the community surrounding the school 

property, including its residents, businesses, and institutions, by refraining from littering and by 

upholding related [county/municipal] bylaws and provincial legislation. Minors are strictly prohibited 

from possessing tobacco products whether on or off the school premises, as per the [insert appropriate 

Provincial Act(s) such as the Alberta Tobacco and Smoking Reduction Act]. 

Medically-approved nicotine replacement therapy products, including inhalers, patches, chewing gum, 

and lozenges intended to treat tobacco use, are permitted under this policy. 

 

3.0 Policy Measures 
This policy shall be interpreted in accordance with [insert appropriate Provincial Act(s) such as the 

Alberta Tobacco and Smoking Reduction Act], as amended from time to time.  

3.1 Smoke-Free Populations and Spaces 
The contents of this policy are applicable to all [Insert name of School District] 'School Community 

Members’—including all [staff, student teachers, students and respective family members/guardians, 

volunteers, contractors, third party providers, institutional administrators and/or officials representing 

[Insert name of School District] students, government representatives and employees, visitors] on all 

owned, rented or leased property and/or vehicles. 

Smoking is prohibited at all indoor and outdoor spaces owned, rented, or leased by the [Insert name of 

School District] and at all official school district events including external field trips, meetings and 

conferences. 

Smoking tobacco is prohibited in all vehicles including but not limited to personal vehicles that are 

situated on school board property, [Insert name of School District] owned or leased vehicles, and 

contractor vehicles including those used to transport student, as per the [insert appropriate Provincial 

Act(s) such as the Alberta Tobacco and Smoking Reduction Act].  

3.2 Possession by Students 
The possession of tobacco, vaping, and cannabis products by students is prohibited on all [insert name 

of School District] indoor and outdoor spaces leased, rented or owned and in vehicles contracted, 

leased, rented, or owned.  



3.3 Sale, Advertising, and Sponsorship 
The promotion, advertising, or sale of smoking products—tobacco, electronic smoking devices, and or 

cannabis—are prohibited on all properties including vehicles owned, rented or leased by [Insert name of 

School District] in accordance with [insert appropriate Provincial Act(s) such as the Alberta Tobacco and 

Smoking and Reduction Act and the Federal Tobacco Act]. 

The Federal Tobacco and Vaping Act prohibits tobacco and vaping companies from sponsoring events on 

school property or in any place where minors are permitted.  

Students and staff are prohibited from wearing attire displaying any tobacco or vaping brand names, 

logos, or other identifiers. 

Manufacturers of tobacco products and electronic vaping products are not allowed to participate or 

sponsor any school district events. 

3.4 Investments and Affiliations  
Contractual agreements with manufacturers or subsidiaries of commercial tobacco and vaping products 

are prohibited. 

Direct investments in tobacco and vaping manufacturers are prohibited by [Insert name of School 

District] in all district financial holdings including pension funds.  

Gifts and/or other contributions whether direct or in-kind and including, but not limited to, dinners or 

invitations to events by tobacco or vaping companies or their representatives are not permitted. 

3.5 Prevention and Treatment  
Whenever practical, the [Insert name of School District] will offer gender-specific and culturally-sensitive 
stop-smoking supports including [list specific education initiatives and/or support] in partnership with 
[appropriate health organization] to students. When possible, the [Insert name of School District] will 
offer individually tailored [nicotine replacement therapy/counseling/other cessation support] to staff. 
This information can be found on the district website [provide URL]. 

3.6 Indigenous Exemptions and Use of Sacred Tobacco 
[Insert name of School District] respects the sacred and traditional practices of Indigenous Peoples. This 

includes the ceremonial use of sacred tobacco, sweetgrass, sage, cedar, and other plant products, as 

offered under the [insert appropriate Provincial Act(s) such as the Alberta Tobacco and Smoking 

Reduction Act]. Accordingly, the use of these products at events or spiritual ceremonies are not subject 

to the same limitations as other tobacco products noted in this policy.  

[name locations] have been designated as areas to be used for the ceremonial use of tobacco by 

Indigenous adults.  Other exemptions will be considered by [name responsible administrative 

department] that are in full compliance with federal, provincial and municipal legislation. 



3.7 Accountability, Compliance and Enforcement  

The success of this policy is dependent upon respectful and cordial support of all School Community 

Members. These members are expected to fully comply with this Policy and are urged to communicate 

its terms and to encourage compliance of the policy by others. A progressive disciplinary approach that 

is based on best-practices will be used to address non-compliant behaviour, especially for staff and 

students.  Corrective and remedial measures will take preference over punitive measures especially if 

there are mitigating circumstances. 

Due diligence and responsible care should be exercised to ensure that all applicable laws are upheld. 

The following roles and responsibilities have been identified by [Insert name of School District]: 

a) [name responsible administrative department] and [responsible administrative party] are 

accountable for: 

i. Ensuring that the party or parties responsible for the implementation, compliance, and 

enforcement of this Policy are administered responsibly and in accordance with the 

Policy; 

ii. For monitoring this Policy. 

b) [name responsible administrative department] will create a strategy to ensure that new 

students, families, and staff are provided information about the policy prior to and/or at the 

onset of each new school year. This strategy may include the following measures: 

i. Provide necessary resources and support to ensure that all employees understand the 

policy and comply with its terms and conditions; 

ii. Advise junior and senior high school principals to have one or more teaching staff 

discuss the policy with junior and senior high students at the onset of the school year. 

iii. Prepare clear and easy to understand resources for schools to share with students and 

families including bulletins, posters, letter templates etc. 

iv. Provide clear, concise, and easy to read information to students and their caregivers 

using available communication sources at the onset of the school year. This effort will 

be supported by the district principals of junior and senior high school.  

v. Post the policy on the [Insert name of School District] website. 

c) All departments must ensure that:  

i. All contractual documentation prepared for contractors or third parties clearly states 

that [Insert name of School District] is a smoke-free (tobacco and vaping) environment. 

The [name appropriate department] will provide support to other departments by 

drafting and/or negotiating suitable contract language. 

d) [name responsible administrative department] will handle requests to use sacred tobacco 

outside of designated areas, as per above.  

e) Each Junior and Senior High School Principal will:  

i. Ensure that information and signage related to the policy, as designed by [name the 

responsible administrative party], is clearly posted around the school; 

ii. Ensure that clear, concise, and easy to read information pertaining to the policy is 

provided to students, parents and staff using available communication sources at the 

onset of the school year;   

iii. Ensure that on site enforcement of the policy is maintained;  



iv. Appoint a minimum of one administrative staff member and where feasible, an 

enforcement officer, to patrol and enforce compliance to the policy according to 

protocols set by the [name the responsible administrative party], and/or [name other 

relevant executive member] in compliance with related regulations. Enforcement 

protocols may include education, counselling, support referrals, warnings, fines, and/or 

other disciplinary action. Emphasis for students and staff remediation should be 

centered around providing access to stop-smoking resources including counselling, 

programing and/or medications. 

v. Will advance health promotion efforts related to smoking cessation and other supports 

to students and staff as prepared by [name appropriate administrative department] 

vi. Provide families with referrals to available smoking cessation and/or counselling 

supports for students upon request as provided by [name the responsible administrative 

party].  

f) [Facility Services or applicable department] will ensure that appropriate signage is placed and 

maintained at all building entrances and major entry points onto the school grounds; that it 

complies with legislative requirements; and upholds the intent of this Policy. Provisions for 

added signage will be considered and offered as deemed necessary. 

g) [name responsible administrative department] will offer a health promotion strategy related to 

cessation and other supports for its staff; offer assistance in securing cessation supports for 

staff, upon requests; provide staff members coverage for federally approved medications 

including nicotine replacement therapies to support cessation; ensure Policy compliance 

through enforcement under established disciplinary policies and procedures and in accordance 

with applicable contractual and collective agreements.  

h) [name responsible administrative department] will share related Policy information during 

school and district open houses, at orientation events, and in student orientation packages.   

i) Student organizations will be encouraged to advance health promotion efforts related to 

smoking cessation and other supports to peers and will be provided with information to direct 

students to available cessation supports upon request. 

For information or to address concerns/questions related to this smoke-free policy direct inquiries to 

the applicable school principals or administrative departments: 

a) [name of Student Counselor or other administrative staff] for student smoking and/or vaping 

cessation support; 

b) Human Resources for (1) general inquiries related to the policy; (2) staff smoking and/or vaping, 

cessation support; 

c) [name of Facility Services Department] for signage, cleaning, and/or related physical property-

related matters;   

d) Respective Junior or Senior High Principals or [name of appropriate administrative 

department] for compliance violations and enforcement matters; and 

  



4.0 Related Procedures and Documents 
This policy is to be interpreted within the context of the following policies and procedures: 

 [Insert name of School District] policies and practices; 

 [Insert name of School District] employee collective agreements; 

 [Insert name of School District] [applicable title for Workplace and Environmental Health and 

Safety Policy]; 

 [Insert name of School District] [applicable title for Drug and Alcohol Workplace Policy]; 

 [Insert name of School District] [applicable title for code of Students Rights and Responsibilities]; 

and 

 Any applicable municipal, provincial and federal legislation. 

Questions pertaining to the use of this policy will be considered by the Superintendent and in 

consultation with administrator’s overseeing other pertinent policies and procedures of [Insert name of 

School District]. 

Note: some content in this document has been adapted from the Ontario university/college commercial tobacco and 100% smoke-free policies 

and from McMaster University’s Smoke-free Policy. 

 

 


